2025 Chase County Budget Workshop
August 1, 2025

The special meeting, for purpose of reviewing the proposed FY 2025-26 budget for Chase County,
was called to order by Chairman Jacci Brown at 8:00am on Friday, August 1, 2025. Also present
were Commissioners Billie Muehlenkamp and Kurt Bernhardt, County Clerk Wendy Moe, Treasurer
Rebecca Bernard, and Budget Preparer Caleb Johnson. Notice of the meeting was published in the
Imperial Republican on July 24, 2025. An agenda was kept current and available in the office of the
County Clerk. The agenda and open meeting act were posted.

Caleb presented the proposed budget to the Board and stated that based on preliminary budgets,
there was a $727,758.21 increase in spending growth from last year. Based on the 5.17% inflation,
the target increase should be $58,000-$150,000. Real Property growth value will also affect this
number, Assessor does not yet have those numbers available. Board will use this time to review all
funds and make changes where necessary to lower the proposed spending.

Board reviewed the Capital Outlay in the Road Fund, $10,000 was removed from the bridges line,
$100,000 removed from Champion Road Project line, $80,000 removed from the Dump Road
Extension line.

Abby Cyboron joined the meeting, Board moved to the 5001Hospital Funding Fund. The fund has a
beginning balance of $471,049.41. Board does not intend to allocate additional tax dollars to the
fund at this time. Abby explained that running an ageing facility is costly and having these additional
funds available is helpful. Abby would like to see $250,000 added to this fund annually for
continued support. Jacci noted that this fund was not created to be a perpetual sinking fund. Board
explained that our Auditor had previously stated that continually adding to this and building such a
large fund could be seen as financing a sort of bond fund without a vote of the people. As the Board
is currently trying to cut approximately $600,000 from the proposed tax asking, it is unlikely that
they will be able to add funds at all this year. When all numbers are finalized, they will readdress
this and see if any additional funds can be allocated. Abby left the meeting.

Fund 1150 - Preservation and Modernization; in balance. No changes.

Review of projected revenue, questions on handibus revenue. Lowered projected revenue on motor
vehicle prorate, lowered projected sheriff service fee revenue, increased law enforcement contract,
dispatch services, and filing fees - political candidates projected revenue lines. Discussed
potential revenue from interest on investments.

Began with Board function under General Fund, no changes; Clerk, no changes; Treasurer, no
changes; Assessor, questioned amount on GIS line, $15,000 plus the funds allocated for GIS in
Miscellaneous General — will seek further clarification, salary lines were decreased, Official salary
was lowered to the salary as set by resolution, deputy and clerical lines were lowered to $47,500
and $40,000, respectively; Election, no changes; Zoning, no changes; District Court, no changes;
County Court, no changes; Building & Grounds, removed $10,000 from building repair line, removed
$6800 from contractual services line; Extension, no changes.

Sheriff Mueller joined the meeting telephonically for discussion of his office budgets - Sheriff,
lowered cell phone and telephone service lines each by $2000 so budgeted lines more closely
match actual expenditures; Communication (Dispatch), proposed line of $20,000 for radios was
lowered to $3,000, lowered salary lines by $30,000 to more closely align actual expenditures with
proposed expenses; Jail, prisoner board lowered to $20,000, Other County Contracts lowered to
$43,000.

County Attorney Joel Burke}i joined the meeting for Attorney budget function, a line has been added
for Deputy County Attorney, Board questioned that. Joel indicated that he has been in contact with
a local attorney and is in negotiations to retain them to handle the juvenile program, compulsory
education and child support enforcement. Reviewed Child Support Enforcement budget, salary line
shows $7,000, Board lowered clerical salary line from Attorney budget by $7,000 with the



121D ﬁlU}IOO aseyn ‘a0 Apuapn
V)

LT
£#1011151Q JOUOISSILIWOD —1pieyuIag LN

Z#10111S1Q J9UOISSIWWOD) — YMoIg 100

L4 10U1SI JBuoIssIWwoD — dwejuaiyaniy amig
) vy ] 77778
SHINOISSIWIWOD ALNNOD 3SYHD

‘wdos:L
1e Sunasw ayl pauinolpe umoig uewliey) ‘pieog ayl 810490 90 01 SS3UISNJ 241N} OU YU

‘weQ:g e ‘szoc ‘9L Jequaidag ‘BulieaH 198png 10} 189S SEM 91ep dAIIRIUD]

*9Ul) SNO3UB|IDISI|A 1BIBUDS SNOBUR)BISI 2] 0} pappe

ag NIm 11 ‘@1geieae st Lisoyine Suipuads 210W §| "PAONPaAI 84 1IIM PUN) PEOY 8yl Wol) sainypuadxe
‘A18$S900U 918 SINJ 19YLINJ 18} 91BJIPUI SI9QLUNU BY1 }| "8U0p 8q 01 810w Sulylou si A)eal a1ay}
108S9SSY 9U) WOJ) YIMOIS UOIIBNIBA 1B 10} SI9QLUNU WLII) SABY 8M 111un 1ey) pies Jaledald 198png

‘000S$ 01 00£'9$ Wouj palamo) sem aul Aiddns 9o1)J0 Jainseal] {000‘v$
01 000‘8$ WOJ) PBIOMO] SeM SJIUN DY 1d 10} BUl] ‘UleSe PaMaINa] SBM UOIDUN) SpPUNO0IS pue Suipjing

191D AluNoD 3yl Jo 92140 By} Ul d1geieAR SI UOIIN|0Sal

9y Jo Ado2 8191dW 02 Y "PalLIED UONOA "SOA —1pieyulag (SaA — umolg (SaA — dwequaiyaniy
‘umolg Jauolissiwwo) Aq papuodas LUONO "Spun4 ysed A11dd JO UolBZIIOYINBdY/UONBZIIOYINY
81 10} G1-GZ0Z uoilnjosay anoidde 01 panoWw 1pleyulag IduoIssILuWoD

4910 Alunod

93 JO 921}J0 BY} Ul 91ge)IBAR S UOIIN)0S34 9y} JO Ad0D 219)dW0D W “PaLLIBD UONO "S8A —1pleyulag
‘sah — umoug ‘seh - dweiuaiyaniy ‘1pieyulag Jauoissiwwo) Ag papu0das UONO| "S10111SIq
SNOdURBIDISI|A 01 UOIBIO)Y X1 10} ¥71-GZ0¢ uolinjosay anoidde 0} paAOW UMOIg JBUOISSILILIOD

"9NUaA3J 91B1S WO} 000‘ZES PUB DNUBADI |BIBPA) WOIS 000 LY LS ‘Suonoaloid
anuaAal Jisuel) 91eINd2E alow apinoid 03 SuiledW Yy} Paulol pieag UepPIOf J01BNSIUILPE
Hsuel] "LO'pSLS9L$ 01 uMmop sem asealoul Buipuads pasodoid ayy ‘syuawisnipe e 1oy

‘punj a8yl souejeq 01 9oUBIBYU| WOJ) J18jsuel] ‘| L6 sesueyo

OU ‘ON3) -p3S010 8q N)IM puny ‘4O 1V :8duUBINqWE MaU Jo 8seyoind piemol 08 1M 9Z°G6L ' vZ$

JO doueleq SululewWdl ‘YdYY @8UByd oU OLS 8uByd OU ‘9211SN[ d)IUDAN[ {sainipuadxa

10} 000°09% 2ABY NIM puUNy ‘puny 8yl 8ouUeIEq 0] 3dUBILAYU| WOL) 60°6LE LS JO 19)SURI JBWIUIW ‘pun4
lle4 'aul sanddng 221140 ojul sanddng woly 000‘Z$ PeIed0Ral — pUN4 peoy ‘000‘2$ 01 uoneso)e
VSV Pa1amo) 1edA siyl popasau aq pinoys sa)101yaa mau ou Se Yyoea 000‘0L$ 01 Saul) 91914aA PaapA
PUB N3 ‘JIIBYS PaIamO] ‘|eIaua9 SN0AUEB)ISI| IN0 Pa0JaZ ased)/jeiual aiod euod ‘000°g$ 03
pasealoul ddueuduiew pue Jiedas ‘008$ 01 PESEaIdUl 931A19S duoydaldl ‘00S ¥$ 01 paIamo) sannnn
‘000°6$ 01 paIamo) Joge) }0enu0d iy uoldweyDd ‘000°GL$ 01 PaIoMO) 19Ny ‘00S L $ 0 PRISMO)

110 pue aseald ‘000°L$ 01 patamo) aul sanddns 821110 “Usuel] ‘Yolew YeaH leloiaeyag || uoiday

10J Junowe pajoallod ‘suonnnsul :agueyd ou 10AaAINS DFUBYD OU ‘9DIAIBS S,UBIBIOA ‘000'zzs
aul Aiejes pasealoul ‘paapn ‘sesuadxa oipes piemol Ind 01 198png s, 441104S Y] 01 POPPR d1oM Spuny
leuonippe se 000‘L$ 03 aul) Juswdinba oipes paiamo) ‘aul Alejes paoaliod ageuely Aousdiowy

‘guneaw
943 1491 180r "uonON} 38D ay1 woJy pied aq 11im Areies 18911919 9Y) jo uoniod e 1ey) Suipueisiapun



